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Diagnoscs based on the inf on
These Diagnoses shall be the basis for the formulntion of plans and policies

deme of these Diagnoses mey be elaboraled Ly speciglized institutions . when un

the technical orientation of the experl®s mission and of the natlon

inked to it

i
s

who ar

53

These Disguoses must, essentially, setisfy the necegsities o

o

or regional plamning. As a result it is funlomental that they be made ace

to & systematic program.

¢} The elsboration of methods and techniques whieh will make possible

the Forecasting of the three ltems under dlscussion, l.€., = population,

and education, in order that alterpative policies mey be mede. For this task,
above all there must be close cooperabion belween the nany specislists in the
project.

&) Elaborstion of specific researcl es on the mosw important of the

Rescurces development lssues:

Such resesrches, as the Diagnoses coove included may be partially mede

by specialized institutions which are not directly linked to the Project when

under the technical orieutation and control of the Project’s esyerts.

The research goals, may be, for instance, the measuring of the country’

migratory moverents aad their Impact on the areas of origin and destination; thz

evaluetion of the importance of underemployment in rural and urban areas; the

influence of technological cvolution on the qualitetive and guantitotive asps

of menpower requirements: tle psycho-social factors which di fficull notk on
ye ‘ ,

instruction of youths in cectain social stuats as well as tie choosing of caryears

the working cmaltions of ieachers and thelr influence on t2aching stasdards; the
Lo B L

efficiency of federal and sbate organs on ndministering tesching end %riining

syslems; e'c»




e} To elaborate specific plans, progreams and projects, wi

L - &

the dlagroses and specisl researches.

Realizing the necessity and uwtility of plamning. the national ormon

SNTLTE

:6 coneerned with Human Resources have made a great effort to elaborais

mm plang snd progyomd.

The qualified experts sholl azsist such national, rezional or sbate
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consideretion the available resources and plan hoymonizeiion.

~

T) To build up o permanent Fformabion system for Humen planning.

With +this in mind, courses, seminars and meetings, on Human Rescurces

plenning, ss well as on Educational plenning and administration shall be held.

These meebings shell be mainly for the interchange of experience of the
wany organs viether belonging or not to the Project., The seminars, of short duration
shall view the discussion and analysis of certain specifc and importaant subjects
of interest to the experts, Fma.l}y ; the courses purpose shall be for the formsiion

ESrities

and perfectioning of technical persomnel. These courses take from six to nine i

sné scholarships should be considered. The intention is to create one or more

permenant Humen Resource planning training centres, perferably using the exist

structure of universities and institutes.

The essencial idea is the formation of & Brazilian technicsl staff csy

of gradually substituting the mission’s experts.

There is also the intention of organizing & documentation centre for the
uge of the various organs, as well as the publication of a periodic bulletin giving
information on the nationsl and foreign institubions's activities.

Y

£) To evalvate the Humen Resource plamning organic system, from date

gathering to program and policy formuistion and execution. Also to elasborate z




gtrategy aiming a mere efficlent articulation between these activities as wall oo
greater elastieity and aceslaration of technical administrative proccedings with

the view of establishing an Educabional and Humen Resources policy.

What is propesed here is an informal approach with the objective of
more rational alloeaticn and utilization of the scarce resourcesg as well as an

effective planning implemerdation.

Thus, the mission also acts at the execubtive stages, and shell have the
tagk of caleulating pmgrs;m budgets, of explaining to the responsible personnel
the plan’s implications, of suggesting new administrative techniques and of making
a program for the introduction of new educational and training techniques as, for

instance, Educational TV and other forms of mass-media.

The educaticnal snd Human Resources evaluntion alsc implies on permanent
linkage with the cweraﬁl plan in ecearch of creating a true interdependence bebween
the building of thecreﬁwal wmodels and the establishmen’t of goals.

Finally, one must note that, by the imnovations presented this project
shell constitube en international technical assistance model. The multi-agency
actien on the part of both receiver and dispenser of assistance mekes clear the
necesgity for an integration effort and fcn" the recognition of the many cided

sapects of the problem.

The perdodic evaluation, described below, is in order to assure the
ecarrying through of the plans with special regard to time and means. The formation
and perfectioning of national experts shall render the international experts

greater productivity and continuity.

It is cleaxr that a project that will have such an influence on existing
structures, requires careful preparation. As working conditions are constantly
changing it shall be necessary to have coordination so that the project can meet
the requirements and pessibilities of the moment. In the next chapter we show the
present Human Resources and Educationsl planning strucbure. It iz on and with

this strucburs thet the mission will have to sct on.
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1) (Agency for the Development of the Amezonic Reg
etly in the project, would coordinate the woorkd

institubicns thet operate in the Amszonic Reglon, and thet do n

}

nate in the projecs, The same will occur in SUDENE and SUDESUL ares

&

e must emphasize the work of the Secreteris de Economisa ¢ Plane]

B a5

dc de Sfo Paulo. 'This Secretaria coordinstes research on the supply anc

& Uumer. Rescurces Prom vocabional school and graduste professionsals

exlo. Tt has presently o staff of 10 experts (6 soeiologists, 2
statisticians, 1 economist and 1 eﬂacatosx).,. This group will cerbainly be the
mest imporbant state nuclzus on Eduestionel and Humen Resource plamning. Thus,
~although the Secvetaris (2 Economis e Planejamento do Estado de S¥o Pavlo is nob

veb dirveckly perticipeting in the project, it is expected thet in time the

project's team will be able to cocperate with the Seeretaria and give it techs
assisgbance.

Finally, sithoush meny institutlons end entities are considered as not
directly participating of the project, they shall be necessarily needsd in

specific ections. That will oceur with the Seeretarias and Conselhos Esbaduais do

L)

Tducaclo (State Bducstional Councils) that are already working on educatiorsl
plazming. Anywey, these institutions? technical staffs shell meke use of the

Project's perfectioning courses.

As for as the yerticipating institutions, they shall be congidered in
sccordance with thely re: mﬁﬁ,m shending in the various stages of the Human
Resources and Educational planning system. This standing of theirs will claxify
thelr mein activity, tho.gh it is possible that they may cerry oult other tasks

belonging to other stegesn. Five stages may be considered:

-

{1) SUDENE is the Agency for the Development of the Northeast, and SUDESUL for
the Scuth.




a) C@Ilecéing and Releasing of basic information
b) Studies and Researches

¢) Planning

d) Policy Forumlation

e) Execution

The organs that perticipate in the Policy Formulation stege,
Congelho Federal de Educagéio and the Conselho Consultivo de MBo-de-Cbre, shall

not be deslt with here as they shall not receive direct technical asgistence.

-1 = Bagic Informetion Collecting and Releasing

WM

As stated sbove, the greater part of this task shall be in the
coordination and orientation of the organs which are responsible for the basic
data. Though all these institutions shall receive the mission's attention,

only some of them are divect participants in the project. The Instituto Frasi-

FEREY
leiroc de Reforma Agrdria (IBRA)(l’, for instance, is an jmportant informs

source on rural manpower, and as such must take part in the coordination sc

of the primary sources of data.

The experts resgponsible for this coordination and orientation ghsli be
clogely linked and shall perhsps be situated at the Fundacdc IBGE - Institute e
sileiro de Estatistica (IBE)(Q}, & Ministério do Planejemento institution,
cocrdinator of the national statistics and, by lew, responsible for the Rasic

e
L'fa:a‘

lonal Statistics Plan. This institute‘’s work, with regard to the Human Re.

sources field; is linked to the ten-yearEconomic and Demographic Census ag welil
as to the Continucus Statistics Surveys, part of which are the Household Survey

and the monthly Industrial Surveys.

The following departments make up the Instituto Brasileiro de Fstatig-

1; the Census Department, which is a sgpecialized organ responsible for the

(1} - Brazilian Institute for Iand Reform
(2) ~ IBGE Foundation = Brazilian Institute of Statistics




y )

census program: tae Ilousehold Survey Executive Group, which is responsit

the rimonthly sucveys of populatlon and manpower, and by the Braziliay

for Denographic Studies. now in charge of the Statistics leboratory, wi

(1)

oz and intersrets demographic data’ ‘. Also of importance is the Ie

mento de Estatisticas ‘ndustrials, Comercieis e de Servigos - DEICOM « i charos

of mornthly resesrcshes on various aspects of manufacturing.

> IBGE is alsc responsible for e statistics system;ol

with the cooperation o ministerial institutions which participate in the nation

jeties system., These institutions receive various services from the u

sg priority date :nterpretation or specisl tabulations.

As to the Hwn Research field, the Fundscéio IBGE, through its Tasiitu

Brasileiro de Estat{stica [IBE), has at the moment 3 statisticisns planning an

controlling the manmpower data. By 1970 it is estimated thet two more statict

will be hired. So, the Fundagdo IBGE shall be able to offer an efficient

part to the internaticaml experts,

The main sources on educationsl statistiecs are centralized in only ounc

ingtitution, the Servi:c des Estatistica de Educaglo e Cultura (SEEC) (Cul

fcueational Statiesical Service).

The 8220 i8 g Ministério da Educagfo e Culbura organ, directly su

e MEC Ceneral=Seccetary, It is responsible for the preparation and »

s

cultural and Fducational statistics questionsires. The Fundag@o IBGE is ir

of distributing these gquestionaires though plans are being made for dires

: 4n scme areas. The SERC is alsc regpomsible for data releasing.,

Until now the SERC has released data on the following subjects:
i} Priwary Svhools and Adult Basic Education

2 Pre-primecy Schools

{1) < This Centro is zlso responsible for studies and researches on specific

problems in the Fuman Resources field,
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through its Divig8o de Recurscs Humanos SHOULC

the Departamento Nacional de MAo-de«Obrs, which include

coupgtional analysis and
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We can poind

1} The or

2) The Analysis os Unive

3} Studies on the co

The CEIRHU hss at the
demographer, one sociologlst, four
regource Imperts. By 1970, it plens to double the 5

have one more demographer.

The TNEP, was crashbe

b

problems.

Tts activities in th

vigquarters; in Rio de Jan

s {Regional Resesrches Cenir: :
do Sul end Bzhia,
The INEP's main activi

hese aveas:




The lsiter two shall ressin in the INEP in 1970, and in this year the orgen pian

+o birs three Brazilisn demographers.

5.5 = Planning

There are five organs that are mainly devoted to educationasl end Human
Resources Planning on a National scale. We have: the Centro Nacional de Recursos
Humsnos (CNRE) and the Secretaria Geral do Ministério da Educaglo e Cultura; cn
s regional scale w2 have: the Superintendéncis do Desenvelvimento do Nordeste
(SUDENE), the Superintendéncin da Regifio Sul (SUDESUL) and the Superintendéncia
do Desenvolvimento da Aumzénis (SUDAM), these subordinated to the Ministério do

Interior.

The CNRH, as nentioned above, is' an organ of the Ingtituto de Plane-
jement~ BEcondmico e Social {IPEA), which is linked to the Ministério do Plane-

jemento e Coordenazéio Cerel.

The CNRH, by law, has as its main function the cooperation in the
policy definition and strategy formulation for the educational and human
regource plapning, in sccordance with the overall plamning. Thus, the CHRH is
resoonsible for the cocrdination, orientation and execution of nationsl; sectoricl
and regional resesrch, and it maintains permanent links with the Ministeries’
Ceneral Secretaries tha: directly deal with the Human Resources problem. On the

other hend, besides teciinical assistance to plamming organs the CNRH must also,

1ing to a national priority plan, coordinate national and foreign technical

At the moment, the CNRH technicel staff has twelve people, i.e., five

La

coists, one statisticien, one sociologist and five pedagogues.

Faid
bal

This staff is divided into two specific working areas, namely that of

Education and Manpower; with eight and four technicians, respectively.
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Studies, research and the Fformal educational stratesy belone to the
3 SEY &

cational srea, while Manpower absorption gtudy, and tralning programs. &

1 ag the forsulation of & Huwan Resources uwbilization strategy belong 4o the

er area.

Viewing an identification of alternative policies reesrdin the na-
, 8 g

»1 Human Resource utilization and formetion, the studies and research, do.

veloped by the CNRH, directly or together with other orgsns and entities, are

alweys divected to perfecting Human Resources Diagnoses, lsbor market snd

In 1969, the CNRH permsnent =taff shall be increased by at least one
economist, one sociologist and two pedagogues. Moreover » more intense consultant
cooperation shall be uzed on specific subjects as well as the hiring of other

entities in the carrying out of short term tasks.

Another nstionnl orgen, aeting in this stage, is the Secretaris Geral

do MEC.

The sectorial and regional budgeting end planning activities were
passed, in the federal public organs aﬁminéstrative reform (1967), to tha Cenersl
Sacretaries of the corresponding Ministries., The Ministério do Planejamento e
Coordenagiio Ceral is responsible for sectﬁrial and regional pr&gram revieicn and
havgonization as well as the elaboration of the overall final program,

_ Through its Divisfo de Planejamento (DIPIAN), the Secretaria Geral do
Minigtério da Educé.a;&o e Culture shall gradually be sble to prepare sli the
Educetionsl Sectorial plannisg. At the moment this Diviedo is being build up,
but it has, neverthelsss, carried cut many tagks related with the MEC progrems
and project sualyses, having prepared the MEC Operstional Program for 1969.

In its mew structure; the DIPIAN has & Planning Technical Group; &
Technical Assistance Group and a Technical Consultant Group .
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The Planning Technical Group is responsible for:

a) The preparation of the Fducational Scctorial Plan's Preliminavy
Project.

b) The determination of the Educational Sector's priorities criteria.

¢) The harmonization of the Educational Sector's overal program ;ﬂh
the many regionsl and state plans.

d) The formulation of guide lines for State and Regional Plans,

e) The selection of special projects which used {inancing and the
indication of the respective financing a,genéiesa

f) The establishment of criteria and guide lines as an ssuistance to

the budget elaboration.
The Technical Assistance Group is respounsible for:

1) The encourgement in Porming technica . teams who are specialized in
educational planning, viewing their :lnsi_:ii:utionslimtimn in Federal,
gtate and Municipal areas;

2) The technical assistance to the sbove teams in the educationsl
planning area, following the Planning Technical CGroup tattern;

3) The assistance and evalustion af‘ the technical teams'® projects in
the mentioned areas; ‘

k) When rieéessary, to aid in the project, subproject and ,.f;»ga:ﬁ
reformulations; '

5) The éla.boration of financing projects grarted by naticnal and
foreign institutions;

6) Participating in the final negotiations of the financing projects
with the respective financing sgencies; ' :

7) Proposing, when necessary, executive stmtu:éing of ap};;roveéi

projects, their carrying out and the evaluation of their resuits.

The activities of the Divisdo de Planejamento are intimately linked

with those of the Divisdo de Orcamento (Budget Division), the Servico de Esta-




o e Cultura, as well as to those of the Divisdo de Coordens.

3

tion Division}. This Divisdc's main activities are the articulstion

‘s orgens, and the interchange with others Ministries and organs

hH
y

¥

related with Culiture and Education. Its stseff is composed of

two socioclogists and one pedagogue, all of whom take a special tw

course cducaticnel plenming. In 1970 this steff shall be increased.

We have, as well, the following regional organizations:

&) The SUDENE, that operates in the nine states that constitute the

diversified activities include research and experimentation in such fields as

iculture, vhusbazzdry s.nd‘ industrisl development. Tts Human Resources anc’i
Zaucational planning are subdivided into two seperate departments:

- 1) The Departamento de Recursos Humanos (DRH) (Humen Resources
Depeviment), whose particular interest is Iducation and Training, Health and
Housing in the form of plamning, control and evaluation. It operates with close
tieg to Northeastern Federal and State administretions. ‘

2) The Assessoria Téenica (AT) (Technicel Assistance), whose particular
interest is avellebility and utilization of Human Resources, through the Setor

de Demografis e Mio-de~Cbra (Demographic and Manpower Sector).

While the DRH vizualises the Human Rescurces problem fram a typical

T

sectorial appfaa@h s the AT visualizes it as part of an overall program.

As a result, without loss of the close ties that should exist between
“the two levels of programming, with respect to the Project one can consider that
the AT through its Setor de Demografia e MBo-de-Obra is the responsible SUDENE

agent in the Project.

This organizetion shall be the responsible for the coordination as well
as for the assistance and evaluation of the work of the experts who will be
allocated in the SUIENE areéa. In problems of education and trainning it works

gide by side with the DRH.
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By 1970 it is hoped that the team will be increased by two DBrazilien
experts, a Soclologist and a Steatistician. At this time no International Technical

assistance has yet been asked for.

In conjunction with the various State Government Offices, the DRIl is

trying to set up a system of statistical information in the fields of Bducstion,

Training and Health, besides a theorethicel-methodological action wiewing the
creation of a planning method, as well as a general conception with respect to
the Himan Resources of the Northeast. At the same time, variocus meesures are
being taken to create programming nuclel with the various development organize-

tions.

b) The SUDESUL operates in three states: Parané, Santa Catarins and
Rio Orande do Sul. Its interest in lluman Resources planning is recent, snd its DRH
is still being definitely organized. Steps are being taken with this purvose, such
as: ’ |
1) The I’t Regional Meeting for Education, to study the problems of the
fiman Resources at a regional level. On the Agenda of this lleeting, is the
SUDESUL's pledge to prepare a luman Resources Disgnosis in the Southern region.

?) To reinfore the cooperation between the Divisds de Estetistica and

the Departamento de Recursos llumanos, so that the necessary iﬁfomations for the

above Diegnosis can be collected.
%) Personal qualification, through national and international courses
(FCLA). Pesides this, the SUDESUL meintened international contacts viewins IO

Teehnical Assistance.

At the pieaent time ,‘ the DRI is divided into Three Divisions: “he Di-
visdo de Safde (Health Division), whoss technical team is camposed of a doctor
trained in health planning, of a dentist with Public liealth training end of a
rnurse. The Divisf#o de Desenvolvimento Soci.al (Soctal Development Division),whose
objective is commmity development, end 'whose team has two social assistants.

The Divisdo de Educaclo e Cultura (Cultural and Educational Division) whose objective
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educational regional planning ami the eiabamégwn of the a’o@w e

wi«v

team is composed of a pedsgogue; an educationsl adviser and a sociologist.

is &im 2 woz*‘k»gzﬁaup whoge ebject is structuring the Disgncsis fyamework. This
work-geoup consists of {wo experts from the DivisEo de Eﬁu&agi@ ¢ Lulbure ~ one
ociclogist, one pedagogue -, one expert from the Divisfo de Bstetistics - ite
head; an economist -, and a‘ technical assistant in Economies. It is slso expectad :
to have the pavtiecipation of the Divisdo de 'Eduaaq;ao e (‘ulwra in the form of one

economist and one pedagogue. On the other hand, there exist the pou:
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using techniclang ¥rom other gectors of SUDESUL when short term
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needed.

¢) ‘\dthough the Yederal gmférnmn%; has been opersting in a centralized
manner in the Amazeonic Region for over fifteen years, it was only in December
1967 thet the SUDAM was created. The SUDAM’s DRH, crested in Angust 1968, is stii’
being ss‘tme‘tured and ig working at the present time with three Divisions: the
Divis3o de Preparacio (Preperation Division), the Divisfio de Edwcecdo (Bducetions:
Divigion) snd the Divisfo de Estudos Bésicos (Basic Studies Division). Vevious
Perfectionning Courses for technicians end graduatés have ’been Q”fgﬁiﬂi" ed by the
SUDAM; scme of them with OAS, ECIA. and UNIGFI‘ cooperation. There is & program

for the Diggnosls on Human Rescurces in the Amszonic Reglon.

A% the present time the DRH has ten technicians: three econcmisis, two
pedadegues, three sociel sssistents end two researchersg. By 1970, onee having

ite shrucbure defined, the DRH plens to have b4 technicians.
- Execution

As o the execution stage in the planning of Humen Resources and Educa-
tion in Brazil, the following organizations will take part in the project: the
B@gam amento Nacional de MBo-de-Obra (DNMO), the Diretoriss de Pnsino do Ministé-
rio de Educaclo e Culturs, the Sezﬁc;@ Nacicnal de Aprendizagem Industeial (SENAI)

(National Sewiﬁe for Industrial Training) and the Servigo Nacional de f“&wfmﬁ 28
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a) The ETE?SO 13 a normetive orgor

@‘bgiem’,@ is the establia*mmu of governamenta,

Conselhos de Eﬁu@a@ﬁﬁ dos Fstados (Statfe Educationsl Counsels).

- The study of the country‘’s lsbour mmrkeb, using its cwn souvees

informetion:

- the ex&m:mmun of employment m’«ﬁbmm throught its 2
Services Agenciles;
- internal migration pmb.s.ems aad mm‘%graag lon problems;

- professional identification.

As a part of the DNMO structure is the Conselho Consultivo de b

Obra (CCMO), whose object is to «a.asmt on uhe plens and studies or o

submitited by the Dimctorwfene%al of the INMO. Represented in this (

Ty
[# 5

vhe most imporbant m*gans of Humen Resources aad Edveational

tion in the country, including employer snd employee representatives.

Begides the CCMO, the INMO structure consisbts of:

« Divigdo de Estudos do Mercado de Trabalhe (DEM)

Diwvision).

~ Divisfio de Colocaclic e Formaclic Profissional (DoF) (»
Foymstion and Placement Division).

- Divisfo de Migraclio (DMg) (Migrabion Division).

~ Divis#o de ldentificaciio e Registyve Profissional (DIR)

Tdentification end Registrstion Division).
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- professional recruiting and selesction, evaluation of enployse requwirements and

"peda,g,ogica.l investigations by means of experiments and neir methoau and techniques

d) The SENAC in the field of Hiuman Resources and through its Centro de

Pesquisas e Planejamento (Planning and Research Centre) maintein studies and
resea.mhea, on a national scale, on: occupational distribution in the Tertiar;

Sec%@r; socisl, professional and geographical mebility of the trade employees;

professional formation demsnd in the Tertiary Sector. Through its DivisSes de
Formaglo Profiseionsl e Orientss¥o Bducativa o Profis&ional (Professional Forma-

tion and Educetional and Professional Orienta.tion Divigiong) the SENAC has made

including programed ingtruction.

The SENAC's guide lines come frem its Conselho Nacional (Wetional
Couneil) made up of employers representatives in comereiel and correlated
fmtivities, -repre sentatives from the MEC and from the MI.‘PS a8 well as from *‘he
cammereial employeem The Presa.dent of DENAC‘S C‘onselhcs Hax:mnal is also the
President of the Con;i:’ederagea Na,cional de Comreio (Iiafional Cmr@i&i sonfedera

tion).

The SENAC?s na{:ional head-office, also in Rio, has three artatistif:ians,
three economists, nine sociol ogists, 21 pedagogues, 10 paychologists, two architects
1 archivist, 1 visual programmer and four drauvghtsmen.

In 1970, 1 statistician, 1 Pedagogue, I psychologist, 1 architect,

archivists, 1 visual-programmer ang 3 draughtsmen more shall he hired.

The SENAC, in Cuanabara State, has mde interesting studies viewing the

nzbional problems on Human Resources in its specilic field of action.




4 . PROJECT OPERATION:

4.1 - Preamble

The mission will work aoe a whole, despite the

and the experts! diversified specislizetions. This imi

‘essencial to the coordinetion of the participating orge

. project.

2 The Iﬁési@n ghall be directed by a Project Director that

| overall knowledge on Humen Resources and Educational plemning. He will — opervate
in cooperation with the person responsible for the Brazilian organ in charge
coordinstion of Human Resource planning in the country. Both will be responsgible

for fullfilling the requests for technical assistance on the part of the mission

and Brezilian experts who make up the project’s team. They are gibl
for the censtant evalustion of the assistance given by the technicians as

(3

as taking the necessary devices to create good working conditions, coopersiion
and commmication between the technicians. One of the forms of evalucbion shall
be periodic meetings between national and intermational technicians acting in the

seme srea und those in charge of the Project.

The coordinators shall give speecial attention to the organizgtion of
seminers and courses. Although they can ask for the t:@apewaticn of athey
specialists, they will use the services of the national and foreign ki:»ezz}m.i.@:ims;

taking part in the Project; for the orgenization o:f‘ the above mentioned seminars

.

and courses. “'he coordinators will be responsible for acholarships p@l:iéies to
be adopted in the formation and bettering of netional techniclans. In the case
of Muman Resouites planning eoursgs taking place in the counbry spart of the
Project, the coordinators can, after the evaluation of those courses! standards,
contrect with the heads of these &Gui'ses the admission of candidates indicated

by the hﬁdet:b as well as giving them teaching aid.




.

Only when it becomss impessible to satisfy the training needs in i
countyy wili national vechniciens be sent to study sbrosd, although they oo
ent to participate in imternationsl sewiners so as te become cegnizant

experiments sbroad,

i,2 - Foreign Experts; their Specislities end Duraticn of Service
Through divect consultetion with the vevxious ergans invelved the L

mede a preliminary evaluation of the murber of nstional techniciens end speci:
who ave, at the mcoment, mrk:mg in the Humen Resouvrces and Edus ational Planning

A survey wes also made of those organ's end institutz.@msf’s work

o VLA =R ands  wasin
SeI1CA0RT WoTK

vesult that s lack of qualified pevsonuel was Pfound, as well o
PYOBYERS thet do not cover important aspects of the problems that eve within 4
gres covered by these orgens end imstitubtions. Ttem h.h will show seme Pigure:

can this subject.

As a vesult of these failings and defficiencies,the peum propesiti
was made, insofar as the number and composition of the missions's &:xgw{'is

As fer as the necessary service time of each specialist, t? estimate
was mede teking into @«msideraticn the canp,lexity and ana)litude of the work. As
& general rule, the m&perts will come for two or move years. Scw% of the highly
specielized tasks will require a stay of less than a yesr although in consecuti
peri@&s thet will give a sum totel of at least g year. The mission;, as a whole
will heve & five year duration, between 1970 and 197k,

The tasks that will be given to the foreign experts, can, generically
speaking, be subdivided into three large fields:

i) Statisties end Basic Infmatioh: which include the crientations and
technical assistance in collecting, evaluation and release of systematic datajthe
esteblishment of e national system of statistics in Human Rescurces and studies

on specific demographical aspeéts;
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ALIOCATION OF FOREIGN EXPERTS IN THE
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SUDAM & He will

o

ation of the relevant so

in methods of collecting and evaluation of sbs

ion of systematic continuous and periodical survey

o
oL ITere

cagting and projection. In summary, he will be responsible for the

>f the necessary plamming dats and for the elsboration of

Manpower and Bducational Statistic Systenm.

2,  Bdueationsl Stetistics Specialist (UNESCO): Whose responsabilities are

imilar 4o +the ebove expert, and who is an expert in educational statist

¢ mainly in conjunction with the SEEC. He will assist the SUDAM,

ané the IBGE during the first three years of the mission's duration (1970/72).

5.  Demographer (UN): During the first three years of the mission, an expert
in demography will work together with the CMRH. IHe will develop studies and
resegrch orientation on demographic aspects such as internal mipgration and
geopraphical distribution of the population with speciel interest in the urban-
rursl division of the population. Sporadic assistance shell be developed with
the SUDAM, SUDENE and SUDESUL organs. It is hoped that the demographer shall b ' ave

some experience of the Brazilian case.

4.  Sociologist (UN): From the sccond to the fourth year s 1971/75, a

sociologist shall work in cooperation with the demagrapher, viewing the sociclogical
aspects of the population mobility (horizontal and vertical) and same sociological

Pegtures od demographic problems in general.

5.  Sampling Expert (UN): By means of periodical missions of six and three

mowths duration, from 1970/72, an expert in sampling techniques will give his




assistance and orientation for varlous specific studiss and resesvches and

sclentificly defined samplex will make a survey of the necessary infommation for

the work of diagnosis and plarming. Practically all the participeting organs

o

will need the assistance of this expert. In eanh of his short missiong. he could
be allocated to one of the organs. It would aliso be possible, in some cases, that

he could direct short cocurses on his specisllityr for a great number of pariicipsnts.

MANPOWER  TLANNT G

1. Manpower Planning Experts (IL0): During the whole mission (1970/74),

three experts in manpower plamning thell be allocated to the CNRH, to the SUDENE
and to The SUDESUL. They will alsc assist on & permenent basis the oﬁhez’ regionel
organ {(SUDAM). The main problems iii this srea are the elasboration of an adequate
planning methodology and its harmomizatiin with overall planning, on & national
and regional scal. . In the SUDENE!: region - MNortheast of Brazil - the above
problems have special characteristics in view ¢f the intense industrializetico that
is being carried oul in some states. The DO and the SENAC will also recelve thens

gpecialists?! sassistance.

2. Rural Manpower Expert (I'LO/FA0): An expert should be allocated to the

SULENE during the whole missiim. His objert is the orientation of basic
studies in relation to the use of rural mawmpower. As & region that is going
throvgh rapid economical struccural trsusiormubtiors; as well as a groving wrhaniza.
ticn process, the Brazilian Northrast presents excellent conditions for this type

el

of study. This same expert, howewsy, will sssist the IBRA and the other organs of
regional development. In this weay he will be cooperating in the definibtion or s
urnl develorment policy. specially taatlt which refers to trainning system, comunity
development programs and rural entension. He will also maintaln contact wvith do

Divisic de Planejamento of ths MUC, viewing a2 betbering of intermediary 1lsvel

techoical agriculbural formation, which ds run by that Ministry.



o ~assist innstuches and. reseaxch *bo be maﬂ.e, on. g,‘na,tioml and ‘reg

4 amcaatmi o

:fe Wi .2.1

kl' . sc:a}_a mes:o ing

';»t*hhe identifz.r*a:’sioﬂ of 'Lhe reciproea.l fepercussmns of 'bhe human resouree over &1‘1

a0 - 'polwy a,nd teehnclog:k.cal orienta‘bion of Lhe eeonom:.c af,t::.v:x,tiese : He ui.u. also

vk',si:my technolog:;,bal altematives conceming some relevant see't:ors che”we ﬁrz z"‘
as &, &mctmn cf the a,vailable Hwna:a Resourcep 3 as vell a..; mea.ns for fheir k
m‘o‘}.em.entamon, Bes,c.des t?m.sa he v:v.ll give his omenta.twn on reseavcb o:f‘ b},l';e

o ;tec}mica,l innomtlon IJZ‘OGC?M and c‘iifus:v,on meehamisms in Bra.zil., !:Lz,h respecth

‘co a,lterna‘bives, possn.blllw,es for the uﬁilzzata.on of in‘temediate Lech.zw"‘ ogy
""bhoulc‘i be stud:ned ‘as well as a moéa.f:wation on the invesiment m_&  Given 'Lhe

: compj ex:;.’cy anc‘l diversity of the werk 3 it wou.,d be possible to use two wzprrts,

f'ma.m‘g‘ up the seme men/mqnahs.. tota.lo

;ln La,'bour Ma,rket Amlys:;.s E}gger‘b (ILO) In the per:iod be‘bveen 1970/?2, am

. ‘expert on labour mrket ana.lysis shall be wlloca,ted to the DNM); H::,s obgect
will be to give orientation and asgistance to the DNMO ‘s "cechm.cmns in the
elabora,tz_on of labour ma,rke‘t: belzav:.oural stuc’lies s &8 well a8 mlo:ment supply
and demand by economic sec‘tors and ‘oy main a.ctivitieso He shall also cooperaie

with the CETRHU's teamu

59 Occupational Classificaﬁion Expert (ILO) During the first year of

the mssion (1970) an exnert in occupat:n.ona.l classz,fmatxon shall ’oe allocated to
ktm DNMD. His ob,) ect shall be to coopera:te :Ln the elaboratn.on of an uniform
ccecupata.onal classification for Brazil and occupai;n.ona.l dictionary S viewin{:

mainly the _regional differences in nomenclature.

During the first months he will work in close eontact with the IRGE

because of the 197(‘} census. He sha.L‘L return to Brazil in the second




sewesters }7‘1 &.i"é. 3.9724. o

o 6 ’ E&@loynen% Servj.ce nganiza:hion %ert (IID) t?i'bh the obj ec:h:ae of:

. ; asr.a:zﬂ ﬁ}:ng the DI\M) in the ela.bor&:bion of an effic:.en‘i; ez@lomen’t sefmce and : |
: jp*acia:}. reﬁis%ributwn of aanployees s tha.‘t mllg in its term3 be an zmpezﬂmm, ’
,,.m omam.on source on *i,he :’3.a,bmxr ma.rke‘t; 5 o expert shall 'be ailoco:ted to mw:,, :
orpan of the Mm:a.stém.o &o .Lm‘oa.lbo dm‘ing the yea,rs of 1970 emd 3.9‘?1 This

‘ mmma‘hion will also be useful as an orienta,mon for the training sy tem. |

| EDUCATTONAL PLANNING AND ADMINISTRATTON

1. Educational Planning Experbs (UNESCO): During the whole mission (1970/

71%) at least three ei:éérts in ed.u:aational planning shall give direct assistance

%o the Iv’ﬂ*}c and to two regional orgens, SUDENE and SUDESUL and through them
reaching the state planning nueled, These expertn will concentrate afnmre all o
methorlological orie*ﬁ;a‘%;ien , basic s'budies supervision and coopera’nion in the

‘ els,bowation of ;plans » programs and projects. The expert a.llocated to the Minis-
téric da Educagfio will meintain close contact with the CNRH and will cooperate

in the structuring of the Divisfo ’ae Pl isibe Bh Boinetarta avet abd hopethier
with the experts in educational aﬂministra,tion, fi.mnci.ng and costs, will orientate
& work program viewing the preparation oi‘ that Divisfo in pr’ogrnssively
participating in the elaboration of the educa.tional plan at a national level.

2. Educational Administration Expert (UNESCO): In the first three years

of the mission, sn expert will be allocated to the Secreterial Geral do Ministério
de Educacfio e (ultura with the objective of giving his orientation to the use of

the eveluation methods and implementetion of systems with the use of modern



methods of a:*ﬁg&mmz afséi c’-**hm- e'f‘ e-ﬂ'i:raﬂim or :ﬁeﬁm‘iwa; systems. ﬁ‘h**s;?ﬂv"* ‘‘‘‘ He

egional m@f:é;immm and :glarming oz"gans his field of action mil raa{h ‘{E e
stats edm,a.twnal systems The methad& and tes*hniques @f “ysmem anai . vty

be .irﬁispeﬁsable in this taske

"3 Edwza,ﬁ ona,l costs and Fman@ing Esgggrt (ﬁNESCQ) An expe.«,?" will ve

a,llmamd to the Se@?eta‘ria. Geral of the MEC in the peri@a betveen 13‘5’?&; ?”2? uia
the @tsge«@,t of ,assistiug :;n studies a,nd reseamh mz, edu@at:i@na.l Pinancing aud
costs. .Whiie in pezmanem: ec»nta.éty with“thé CNRM. the expert’s fielci of setion

. Pearh ihe SEEC w:wh ia z;he da:i'a @ollecuing ergam Bésiaes ﬁpe@if" si;z;éié:gs

‘ me experi; sha,li wuperaﬁe in the f@mula’eian ami implantami@n Jf a permanent
systen of educati tmal cogbing eval&;atien in its dn.fiez*ent 1evels &ﬁd branches ac

well as o possible reformulation of the current budgeting te@hniqazes mzk:‘i BONCEDLE.

4,  Educationel Sceiologist (UNESCO): In 197i and in the second semesters
of 1972 end 1973, the INEP shall have the a,ésisten@e of a soei‘slmgisiz with
expevience in the analysis of educational sociclogical es,srp‘ee‘i;ﬁa Specific &{,i*;u
shall be made on social mobility characteristics presumably due to the expansion
of the edueatiénk system. Reseé,rch based on folloernﬁp shell probably be made of
gtudents and those leaving the educational system in its various levels aﬁc”i
braunches, 80 a5 to identify the scciologicsl charascteristics Vaf the gradual
development of the student through the system. » '

5, Pedagogical Investigation Expert (UNESCO): An expert shall be

allocated to the INEP during the first three years of the Project (1970/72),
with the objemive of giving assistance and orientation in speciﬁc studies on

edu@aﬁ;wnal technology with respect to primery and secondary education. He



“he vay

,,,,, oF gels
In the last two yesrs, L97L/T72, this expert shall < -
semester
Curriculee and Programmed Instruvcvion Expert (UNESCO): He
1 758 wres v I this unal i f nrogr iad dnstrucstiion s
b AR AL give 1 in the ubillization of Programmad IngeTusilon G

2 padagogical investipgat i

aition viewing maiply vhe stabiicimen

edueation from the primery level wp to the first cyele of

iary level and the differentistiom, of a professional character. T the

second cycle of the secondary level. His work shall develop with oiose ©is

with that of the eduecational soeiologist.

7. Voeational and Educationsl Orientation Expert (UNESCO/UNICEF): in

conjunction with the work developed by the other experts sliccated to the THED

this expert shall, from 1971 until the middle of 1972; give assistance io

irn the formulstion of specific programs in this area.

8. TIndustrial Professional Formation egpert (ILO): The main metwork of

technical industrial teaching establishments are directly connected with the MEC.

Various occupations, working in & parallel manmer, need an evaluation of their

curriculae programs and methods which sre now in use;, as a consequence of technica

progress. With this object; an expert shall be allocsted te the Divisso de Piane-
Jamento of the MEC during the firet two years of the Project. His astivities will
develop in coordinabion with the corresponding professional formation sector of

the MEC. He will also give assistance to the regional superintendencias.

%
7




e

. ‘H@ shal}. g:we +he smmc 6rlen‘i;a;tion vi : persamw Wigh i:c. 'i:h@ ; mz~ . &

amc %tivi‘hiees, aa well 88, in eon;hmction w:i.th the labour ’markei: ; &"»‘Ey&f‘tg

he mm'c also give orienta‘bien ‘tc the fomola,tion @f‘ mplﬁrymnt pa"i iﬂjy zmaumag
quite ezeaaf wha’a the a,l'bez'native oc@upatims are in the terhiary sector. He can
J ’even stmiy speeific; finanming 3chemes for the insta.lla:&ion of "one ma¥™ a@fﬁiﬁﬁim;

s ﬁmﬁwonml Littemey Emert (mmsco) 1% mm be neeeasary to mm o o

: expert in mttemey who, after c&rem stmiys ca.n de'vise the best strategy on thig




Field in ﬁa.z»zl (’:‘r.i,wa*f& the comp u._gﬁazy of %,,m, _;:;m ?.,rg,_ﬁ. in the &c ‘:

miliions a&u_lt 11111?33‘3‘3% - i’bw’ill be necemsary to e

fimetional litteracy with the megnitude of mé afﬂfm% £ be made; i
| "fhe mn@bione.l aspec:%s of lﬁ:temc,y shal not “bas a.s curzently, an

factor in faeing the problem»-. Tt shell be negessmr for %;hfz.&;

~ the pﬁﬁﬂlbility of mkingg by inexpensive means, a ﬁm&*ﬁzian&e Tibteras

y using; perhaps, the;, available mass medis in the muntryﬂ

12, Edv.ea,tianal 7Y Expert (UI»ESQO) There 1s a gxrewb tend:

: va&“ious states of Bz‘azil,, *he ex’pand *t:ne use of e&matieaau TV, On the oA

the fec’éeral goverment has a.lready shcwed its desive t@ es%;ablmh
integrated network of edue&tioml TV, which shall :91&; an e:ctz,%
part in brazilian e&uﬁaﬁi@n@ It is thus nemessary that en educabionii WV expert

ghmﬂ_d be included in the Project so as to give orienﬁa.tian in the G
educational TV policy.

13, Unéergmdua.te Academic Organization E::peri: (UNESCO)}: In showt pe

1970 (6 months), 1971 and 1972 (3 months), this expert shall be allocated to the
CNRH with the object of evaluating the academie organization of the vain Srawiiian

Universities and following that, pafticipa‘hi;ngk in a seriez of meetin sy

seminers on the subject. His work shall develop in conjunction with 1

that represent the Universities.

Tt can be seen from the previous tebles that two Humsn Fesources  ew’

Baucabional Planning imperts ave requested. ‘.I'he*y will be maiply eilo

Centro Naciomal de Recurses Humsnos. The ﬁrfﬁs shall head the mission (Froj
Director) smd he will remain during the five years of the W@ﬁe«x “he (ﬂ"}}r 85
stated sbove, shall be maluly alloested to the CHEH but will give assistance for
e ghort time to the various participeting oxgans czf the project, specially the
SUMM This exvert shé,ll remain during 1970 end 1971 and the Pirset ix months '

of 1972
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h.5 - Project Implementetion Mechenisms:

The implementation of the project, as already mentioned superfislly
befeve, shall be cbtained through the following besic measwres:

a) The coordinabion of all techniciens snd organs working in the project,
not ouly smongst themselves, but also with the other internstional orguns that give

B!
X

chnicel assistonce in Human Resources.

One month after his srrivel in Brazil, every intermstional czpert will

; with the project coordineters so as to give his impreassiens on the tasks to

one anfl the aiffimlties be encountered. He shall submit an sproximated

%4

pagcam of the goals to be .rea@heﬂ. These goals and the best strategy to reach

zhall e debated. Cbviously every expert shell have g work pmgz*&ﬁ that shall
. muimitted for approval by the organs %o vhich they ave allcested. The mational

orts shall be made cognizant of the dbjectives, the strategy and the sgreed

The Project coovdinmators shall meintain cembect with other foreign and

‘oped orgenizations, so &8 4o essure the harmowniszebion of the various

Lo assistence enterprises in the Humen Rescurees field,

%

o) Periodical follow-up and evelustion of the Projectis resulis.

Fov follow-up purposes, the project coordinators shell meet tvimestvally
ke novional end foreign experts conmected with the progroms. Teh coovrdinstors

svpluste the verious programs overy semester and for this purpose shall

hose They decm nECeRRRYT.

ey

etings could mean the conbimuation of the progrem,

4

ctives and strategies, 2 yeslloesbion of experts a3 well

progrem. In say of the ghove cages, the §




AL pertieipating organs shall be informed of all activiiies thyough
3 periodical publication.

¢) Cerrying throvgh of the plans end messures in exisbence as well
a8 those preposed by the mission, omee approved by the coordinators.

Obvieusly, the main cbjective of the project is the yepid transfor-
mation of studies, research and plans into concrete end cohevent pelicy messures.

*

To speed up this implementation process, meedings with the executive
orgens, when necessary for orientation mas,, are expected. The project
coordinators can meke use of the existing institutions that periodicsily essenble
verious execvtive organs, as in the cmse ¢f the Comselho Consultivo de Mio~-de-Chra.
Tt is desireble that the greagtest nwber possible of the execubive @rg&né toke
part in these meetings in owder that the hammonization of the waericus policy
meagures be made possible.

d) National ExpertsFormstion for the Gradusl Substitution of the Ine

ternetionsl Miseion's experis.

The Coerdinetors shell decide on pevsonnel fometlon policy in sccordence
with vhat seb dewn in the first section of this chapter.

The necessary coordination scheme o abbtain these four ohjcetives, es
well me the cbligubions ef the verious ergeuns, are seb down in the Jetter of
Totant, signed by the verlous responsible sgents, or by thelr wepvesentetives, of

cuun perticipating ergan.

A copy of this Iebier of Intent is sitached to the g;mgé@%;@
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5 « COSTS ARD FINANCING

.1 - Costs

A wost struecture compatible with the size of the project vas caleunlsted.

b

ikhe tobal goat was divided inbo seven large groups, namely:

1} Experts

3v)

} Coordingbion Meebinge

%) Seminevs

i Coursaes

7

kbviad

Poreign acholarships

L%
e

{549

11 Seevotary end Administration
7} Owprhead Costs.

The fret grow) of eupenses ave those inwolving the payment of inierng-
perts and thelr netional counterpexrt's fees. Also part of the lgﬁ group

a0 dnvolving the peyment of internstionsl Paves,

Az Zew as Coowdinabtion Meebings, the experis were éiwided in % bhomoge-

C;
L
i
[
v»J«
iy
hep
ot
3
9]
@
o
i
&
e

2ach grovp shell hove s seuwsstrel meeling, thus iv

h meeting is expocted to heve 10 participsnts, ¢f vhich 5 from other

mseting shell lest 3 deyvs.

2 yearly Ssmioars have bezn pis

ants, 7 of which from other oitiss, and sact

s, the supensss for the »&aﬁm&r z;} 1 be the £
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- that therve would be 3’ courses, two of which p@elimimry ones (Elemen-
e or for instrumentetion) and 1 edvenced course.
« thet theve would e 30 participants, in each prelimimw couree; wi'bh
_vm ﬁis"m.mm of 20 8@1&@1&?&&1@% In the aﬁm&& eourse there would be 26 pere
%i@iga&z‘i%sg wi‘i’»h 12 mhal&rshi@s.

- thet the ah@lmhipsg in the value of US$ 1;503 should only be gim :
‘L’i@ sn0 from other eities. ;

« thet ths @@um&ﬁ muld 1&5& i:»hree months
. = the n@@aazaity,, for the advanced course of three teachexs (UEESCG/IDO)
whs 4re usb inelued in the Project; that these tﬁ&@hﬁrswml&at&y@nem@nthea@h |
/ - The exgenses wing %6 thma Fmign Sehalmships erly with the mz'age
ot of 5 mmrﬁhs, with au averege value of us$ 200 eam

e mm@m vere mlmm&gmbmy

. Thé foliowing Teble, specifies 'mevm«ms comts of the totel project.

o m$5a288’ 600

3 m@mma el e
e . 3&3@1 ‘I,‘ci:al :E@ 3 071& mn/mmms -
) a% US$ aa




2 = Cosrdination Meetings

2.1 - Each Meeting costing

2

2.2 = Amiual Meeting's Cost

2

L%
&

e
ot

5.1 - Pach Seminer Costing

3

291@3- bt maﬁ
5 fares at US$ 200/fave

2.1.2 - Daily expenses for 5 days (5)
| 25 daily expenses at US$ 15/dey
2,13 - General expenses

»3 - Meebing's Total Cost

= Seminavs

3.4:1 - Faves v
7 fares at US 200/fave
3.1.2 - Daily expenses for seven days v
49 deily expemses at US$ 15/day
343 ~ Geneval expemses

2 « Seminsr's Annuai Cosb
.3 ~ Seminay's Totsl Cost

%
i,

o

1 - Preliminery Courses Cost

- h,1.1 - Scholarships -
L0 sholevehipe ot US$ 450/sholovship
b 21,.;2 - Faﬁea ; : !
L0 faves at US$ 200/ench

B, 3.3 -~ Ceneral expe

aoes

ho2 - Advemosd Course Cosh

k2.1 - Seholarships

32 Seholarships st USE b50/sholavships

W 1375

Us$ L 000

w3

us$  ioo
Us$ 11,000
US$ 55.000

US$ 2.335

Us$ L.hoo

w5
US$ 200

Us$ 7.005
US$ 35. 025

Us$ 27.800

Us$ Iﬁam

Us$s 8.000
- ush 1.8¢0
US$ 17400

3. o
BERD

ey b e
Tkt &
Uisdd -~ %




k.2.2 - Teacheys _

3 teachers €t US$ 2. 700/teacher , usé 8,100
%.2.5 - Fexes |

12 faves at US$ 200/esch us$ 2,400
4.2.4 - General expenses : Us$ 1.500

k.5 - Courses Total Cost : US$ 45.200

- Foreign Scholerships

w52

5.1 - Auual Seholarship Cost | us$ 3.000
5.2 - Totel Scholarship Cost | Us$ 15. 600
6 - %emsmy and Adnimistration 84200, 000
7 - Overbead Gosts (5% of the preject's total cost) . US$166.671
& - Project's Total Cost | ' Us$ 3.805.496

Notes:
1) 3.000 deily expenses were estimated, congidering dlgplacement necesgary
#ow short term essistances. The experts will, depending om their
specialities, have to trewel 10, 20, or 30% of the Gime that they
will remain in the coumtzy. The daily expensss :m meetings, courses
fod seminers, are neﬁ; ineluded,
2) 1964 mn/nmtha vere estimated w @midering ‘twe national techniciens ’
%o cne mmm@ml crpert, ex@épting the sample technician; end the
Projeet Dmm who ahell heve only ene G@Imtfsfpmg the CHRH
ﬁtiveusgmtm

} Tae warber of m’k@m‘%&m&l fams was estimated wmder tm m@@ﬁk@aé’.ﬁ

hS
St

maw the iiﬁt@i”ﬁ“@i@a&i wwﬁaa le Eﬁs"ﬁ aﬁeﬁﬁ thelr snmus’l vacebions
in Beazil, with %;k% @z@@&x@n tgf ;:»hm@ a@mmg fm ‘sugesnive poricds of

18 ww{:m m& wzv %iym only one zeburn :?am s allowed,




L) Assuming the average period of chort-term sssistemce as 20 deys, 150
nabional faves were caloviabed.

© 5) The US$ 15,00 dally expenses vepresent the avevage between the daily
expenses payed to nabionel end imternational techaiciens, US 10 apd
US$ 20. It is supposed thab in meetings, semimar end couvses, the
vreportion of netional end intermational techmicions shall be the

SEIe.

5.2 - Finanecing

The financing scheme shall be the foliowing:

a) The expenses due to international experts' fees (ineluding deily
expenses), intexnaticnal faves and Loredign scz}wlamh:@s shall be
part of the external financing schene.

b) The over-head costs, nstionsl technialsns® fees and their daily
expenses as well as the faves of the internstional short-term
asgistence experts, shell be part of the Brezilisn Covermment
ez%penseﬁ through the iﬁ%&”eﬁ%ﬁ OTZOng.

@) The Brazilisn Goverwment shell also pay the expenges due o coor~
dination meetings, seminars, courses, as woll as expeases due 1o

atminigtration.

Thus, the total cost of the project (US$ 3.805.L96) shall be covered




6 - FINAL REMARKS:

The present Project is of en importent nature, in view of the meny
chavacteristios thet it pregents. ‘

It is & project that encompasses a conplex £i0ld - that of Fumen

Hesources - apd is of grest lmporience to the matiomal development. The intowrns

technicel sasistence - os well as the whole counterpert scheme ~ will sesure 2

| ,mu?ii.aiuag@mgr form which will b@ gubordinated to o conms @ﬂ@f&iﬁ&m@n; "u guch
ng:w' stances it is implicit, emongst other things, that there shall ’m pe yTeot
ergtending, on en individual lovel, between profesgionals of different efuca~
tional formation. Theve should be; as well, on sversll effort and division of
togks belween organizetions, all of them viewing the sttalmment of belicr stendavés
of Living of Humanity and specially of the Brezilisn People. Tt is vitel,thevefove,

thet thepe organizations, wm*ki,z:g in &iﬁe&m fields, bub pregenting couron asepechs,

shall have mtusl un&ers::anding, apd eoordinetion of their aabivities.

An immediste and important copssquence of this project is $he denomsiys-

hat the development affa:rag in its lmportance end megaitude, is en vnnigue

: *‘“z(;}‘!:“‘ ity for the mubual m&em‘i:an&img be%aen pemle« anfé institubions,

% o & o S

%{e mﬁy meﬁe& neetings wil:& make p@am‘bi@ 2 mgim evaluntbion of the
goals westhed, It is ,;i:se axpec ﬂfﬁ. what kefore t,h'-** begpining of the Projecht, the
rigsiont lca& shalld ?3@ avere of Lna tate of the }}&?@t@i}}&ﬁlﬁv national ovgans -

end covnterneriing wmm ma Ak 'Lhe gém t,m:z A% m@mﬁ :}9 wade possibla fon

1 coordin *f'ww or thin mbs%iwt to g@a*&mi v inberyvies

Wn for “%:E:;za Pro }e«:‘i; m @r&w that he might 3

&

::’gsm ta in the inmvorbant z'u?.;ﬂ

S iramﬂmﬁ the Brazils




These evaluation and seleckion schemes s Viewing the objectives of the

prejeet will assure the sucess of the projects’ implementation.

The vesult of clear ghjectives and coovdination at the Qiffevent levels
of the mission and their counterparts, shell sonstitubte spother facktor of success

i the gpevlfic tasks to be carried oub. Tt is o be noted that the nuxber of

=

S~
o
Sady

zag involved is such thaet they should not only be cgpable

=igo of maling possible a convorgonce of opinions in order to guaranize tha

o
Finally, this project is of great value o Brazil in the solution of iis
ok g problems and it iz of great impovtonce o 4Ls Jevelemment. At the same
T ez, 1t is of great value to the UNO wiewing the coordinction rnd defini~
140 ¢4 sreas of operation of its speoinlized sgencies in the Fleld of technicnt




APPERDIX X

LETIER OF INTENT

Apgenbled to exemire s Human Resource Technical Assistencs Project

Requast, eichoveled by the Cemtro Hacional de Recuvsos Mumenos, 4o the inited

Lo &)

ey
RS

o)
el

» moke the prejest’s nebionnl coordinsbors ragponsibls

‘3;: s Jointly, submit %o the United Nebions Developent ¢ ”
UNDP the chove Froject.

> pub the Capbro Naciomal de Recursos Mumeses, an 1584

-
Pt
£

srge of elaborating the project ; besed on the proposed and

mz@:gggti@ﬁﬁ of this meching.

To meke the Centro Neclonel de Beourses Humszos vesponaibie for, 8t

a nationgd level, the coordinstion of the &g&@mi@:ﬁ of this proiect.
The ;Eﬁ%ﬁuﬁ:@iﬁm Becretary of the CHRH shall act ss the novlenal counder-

part o the Projsck-Dizestor to be designated by the UDR

ine approvel apd allerabion of the intevnsbionsl swpevia work

vy i % »ﬂ
L 5 3 4 43

progrems, in copmon sgyeoment wilth the responelible agent

£, & 22wy

participabing Brogiiion crgans o wich these sxperts chall be al-




Be

g) The acting a8 an intermediery between the participeting Brazilian
organs and the Imternational Agencies involved, in that which is
related te the project.

To assume the following obligebions.

a) The responssbility of payment of the expenses of the nabiomel counter

part which result in the progyan execution of each ovgen and of
administrative support sarvices.

b) The cooperatien with the nstional coordination in the
of coursss, meebings end seminars.

2) The slteration of work programe of the intevnationsl experts oniy

vhen it does not modify the initlel chronogram of the expert's aobe
ivities. For any easeritial changes in the work progrem of e inbter-

national expewris, the vational coordination shall be congulited.

d) The countacting of the internationsl sgeneios on subjects pe

to the projest through the natiopal coordination

&

©) The commicabien to the national coordination

b o G s A £ 8 il oot £ 8 o e I TORR R S o
ther peguests fov internobionsl leorknicel assist

Bagources, e thes bilateral or not.
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APPERDIX Y1

DECHEE CREATING THE NATIONAL CENTRE OF HUMAN RESOURCES , WITHIN THE

FRAMEORK OF YPRA ~ SOCTAL AND ECONOMIC PLAINING INSTITUTE

(Decree n? 63.28L, of the 25th of Septenber, 1968)

Dispoaitions regarding the plem

of human resources for developms

e
P
3e
St

Fresident of the Republic, meking use of attributions confered by

e U3, item 1T, of the Constitubion,

Congidering the importance of a national policy on human resources for

ng development, as sought by the Strategic Programme P

Considering that such = policy requires thabt the integretion of

end chie lsbour and menpower policy, should be adequately co-ocrdineted snd made

aerely authorized to create, the Nabional Centre of Humen Resources {Centro Ne-

I de Recurgcs Humenos - CNRHM) within the framework of the Socisl and Heonomic

To contribute to the definition of & policy and to the formulation

=
§

Y

of a stretegy necesssry to the planning of humen resources 5 in

accordance with the general plan for economic and socizal developments

I - Yo co-ordinete, conduct and caryry out in the netional s secborial

aox

L G c vt . g 5 5 om T % e Pr e
regional spheres, studies end resesrches on hvmen resouvces 3




L

= To elsbovate, in & nabtionsl scale, a plan of pELOD

esslptence, in the ficld of education and manpower.

&3

such assisbance, be it of inbtermsl or exhermel ovd gin,

with the competent sgenclsee of the Mintsizles of Fovel

cion, snd Planning and CGeneral Co-srdinetion

5

g % Lo ¥ I s S
vechnical essistance Lo fadoral

the field of numen resoure

in wouch with the Ceneral Secretarisits

to know the progress mede In the folfilment of

veferyring o hvman vesouvrees;

w-e:

planning and research on humen vesources ; such ag cour

and seningys;

« To estebliigh, in conjuncilon with the Prazilien Insnitu

To cavry oub acilvicties related to the training of pew

&el

,mm}, in

; lecturas,

- IBGE), end other interested agencies, a

hvxan resources.,

1l Cerive of Pumen Rescucces

)

ve nature, waich will includ:

ocial and Feo

N - (—
ntre, and vepregsent:

Sds % rdh T

5 3 B
Inguptry and
s 1 1 P s T Wt e
Forvelgn Relations, ss well as representalivas of wvor

€ Taypenn N % s v o gy gy
Qi BUEEN TFoiguroces,

o
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APPENDIX IJX
Resclubion N9 b, Decewber 1lth, 1968

IH cyemtes, in the IPEA sbructuve, the Centro Nacionsl de Recursos

1

% oy £Y % P o B B o paade & iy %y Lal wa e
Plennang end General Coordination, veing

July 2ith 1067 and in accordence with Decvse nd

o

1 . To creste s in the edndnistrative structure of the Imstitubo de Pese
cuise Feondmico-Soelal Apliceds (IPFA), the Centro Nacional de Recur

sos Humenos, with the following main objectives:

I - To cooperate in policy definition and in the formuletion of the

necessary strotegy of Humen Resources Planning, subordlunied fo

the Soeial and Economic Development Flenning:

IT - To eccovdinabe, guide, stuly and yeseavch on I

a netional, sectordsl and vegional scale:

..... N e
111 « To elsborate, on a natlonal scals, o

B B 3
1

R . - - i oy 05 4 o = e s s ey
rivy plen, relative to efucation end menpower, and coc

Ly T S vl sl dannd b T (T T,
orgens Trom the Ministério das Relscles Exber




~ 62«

VI = To train together with the CENDEC personnel for Humasn Resources
Planning and Research, and to direct courses, conferences  and

seminars with the ssme object.

Vil - To establish, in srticulstion with the IBGE and other orgens, a

_ shetistical syshem on Human Resources.

D . The CHRE shall he directed by an BExecubives=Segreiary,

the IPEA Superintendent; in acecordance with letter ¢, 2nd Articlie.

et

of the Ministeriel Resolubion n? 1/67, with the responsability of
planning, oriemting and directing the technical activities of that

OTEaN.

4 = The (HRH shall act under the fom of working teems (techninal groups),

respongible for the Manpower snd Fducation areas.

3

§ 1st ~ The Education srea  shall have technical units related to

formel and professional education.

§ 2nd = The Manpower area sghall have ‘ce&hn«s)al units refexwﬁ.ng "c:c:m
planning and regea.mhﬁ as well es ﬁﬁhn&eal agsgistbance w0

other an‘%ii;ies and inte-agency relations.

% = The CHRH shaﬂ. have, a Pechnical ccmneilg a wnmi’%mg and ossistance

oigan; whose Fra&iéen*?: :;hall be the G‘eﬂera;‘i@S&ﬁre;tary' f::f

do Plzne :Jemen o & f‘"cos*ﬁemaﬂsu CGaral, and 5;? 50 rf%@ns"ti’tw

Super n?%;en&e:ni;g the I"hh Execubtive Secretary, mw by represenbatives

of the Ministeries of: Tducer ¢80 ¢ Culturs, Trabalhe e Previder

¢ial, Indlstria e¢ Uomgreio, Agriculiura, Salide; Interior e Relagdes

Exterioves, ws well asz i%px*esenta;ﬁ:.vm of e a@mx A oand aﬁﬂaming
organs in the Human Resources ares-

o

Single Clause - The Teshnical Council may ask

il e g 0, 7, S5l ; S A ARG GRS ca a o g
technicians and of public or private entities, &8 & res

vnder ex

S




5 - ¥or edministyabive works, involving pe

sentacy, exehequer, commicabi

% - B vp ey 3 e
4 infro-phruchure.

sonnel, equd

on and othew:




