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Dr.,Anialo Telx61ra . - P ‘Rié, September 8, 1958
- , ‘ Confidential Report ' Robert J. Havighurst

' Dear‘ﬁr;7énisidi
You have asked me for a confldentlal report oﬁ the Cemtr§,
and here 1t 13; Please pardon the mlatakes in the typing, which I have done
by myself The report W1ll be accompanled by certaln memcranda which will
develop¢some parta cf 1t The,reperf;as cr1t10a1,~whlch T knowrls what yous wa nt.
' In ny rore than tw0 years' expsrlence in the Gantro,,I have
necome attached to 1t 1n the same way that I am attached to the Unlver31ty

of nhlcago. 1 am proud oL 1t 1ﬁ many ways, happy to be a part of 1t, and at

the ssme tlme frustrated w1th the thlngs that I balﬁeve are not going well.
. The three functlonss of the uentro w1th whlch I have had llttle to
 do o will pass over W1th very brlef mentlon As a cehter for documentatlon
and for publlcatlon, i feelﬂthat the entro is parformlng 8 valuable and
much—needed 8ervice, I am espec1ally prouﬂ of the lerary, whlcn is steadxly
1 Jro%znv better. A e ﬂenber for the 1mprovement cf teachersy, the Centro and
1ts re~1onal branohes have‘an lmportant part ta play. I ém not 1h a pos1t10n to
commenx crltlcally on tbls funct10f of the Cemtro.  ;‘  { ’
. The other tw§ functiona or d1v1sions of the Centro’are Pedagoglcal
otudies and. 8001a£ bclence Rasearch There is of c§urée some’overlapplng here,
' and I w111 diecﬁss thﬂ'program of Sdc1al(Sc¢ence Research of the Oentra and
~1t3 brenc@es *n such 8 way as to 1nclude‘that part of the 31v151on of ‘
' . Pedagogloal Studles wh:.ch is essentmally Euucatlonal Psychology.
. ‘ But flrst i shouldllke to say a word about the magor aspect of
 the Dlv&ﬂl@n @f Peﬂavbgical Studﬁes, namaly, the surveys of %hggﬁatus of
eaucatlon in varmous parts of 8raz11 and st varlous 1eve1s of instructuon,
and th;kreparation of books of varlﬂzs klnds s aids tc teachers. Both functlons
are 1mportant and I have *he 1mpresslan that they 8re in goad han&a Jayme5"
Abreu is 1ntell‘gent, shrewd, and devoted to the cause of educatmon in Br321l
His Judoment ahout Centro Dollcy and about edacatlonal pollcy in genéral

seems to me uO be 500& i re ard hxm as one of the stronéest people in the Centro.







5 f;twofprobiems;W"

ogram‘of the Centros revolve abou‘e
resaarch enterprlze They are:

earch Thls can either be done

j:ii; Plannlng and o ing 8 ’
, Qlthouﬁ sufflcient oseslght'of the klnds of data needed, 8o that the right
/*‘éuestlons are not @sked,for 1t can err 1n the onposlte dlrectlon of collecling
 data 1nd180rim1nately on everyth1n¢ in 91ght gsnerally speaking, the seconfl
: mlstaké is the one that has been made most frsquently in the Centros.
'por 1nstance, the ’urvey of Prlmary Education in Sao Paula asaed a great many
kéuestlons whlcn could not be well answered, but produced an ummanageable mass
of data#y&lso, uome searchlng quéstlona that mlght have made it an 1mportant
surveykwore not asked The study of characterlstlcs of children in the
prlmary sahool made under the ilrectlon of Joel hartlns, was nat planWMed

wlth sufflalent for881 ht of the technlcal prohlems 1nvolved

 1 In Rlon the eesearch of Hutchlnson, Pearse,‘?nd Apsrecide was protty

- well plaﬂned The same thlng cennot be said of the Laboratory Community Study,

but this may. perhaps be excuaed 1n view of the fact that what was wanted was
field experlence for the students, @ather than experlencevln d631gn1ng research,
oHowever, partly beoause the Laboratory Communlty atudy was hot carefully “
Iplannad I belleve the‘current researchea in Tlmbauba and Catalao as
well a8 the furthef research‘ln Catavuases~Leooo1d1na are toovvague 1n thelr
oonceptlon to vlve good answers to the 1mportant queations which should be
answﬁteed,:;' ﬁ&' ‘ . -

| "Thesﬁéoifé’prograﬁ‘aoemé‘ﬁoiﬁoyo’a'betﬁer chance;of‘being well-

pianned, ifythé i@téntions of“Gilberﬁo FréyrE“ére:reéIized.

f2;‘The'aeoohdsmajor problemiiaothat,of\brihging a péece of‘research"to an

end and wrlting 1t up. Thl$ of course is related to the flrst oroblem. A wedl-

planned research can usually be closed up falrly easzly But one which 1s

not well planned is 11&ely to go on an& on, gettlng wore and mpre data,

and the analy81s and wrztinv up of the resaerch is an endleas process.

,In any research there is sure to be more deta than can be successfully
analyzed and reported @ome thlngs must be dlscarued This is a problem for
, :nearly everyone d01ng research 1n the Gentro. They need to be able to decide

what 1s most useful and most clearout es to conclusions, and to 1eave out or

’at least glve only‘brlef mention of ‘the. 1esu11mportant materaél ~Probably









such as bestln s guldance,/

i{a werk Wl hﬂ him. B‘urtherm :ee,‘
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GENERAL COMMENTS ON THE STATE OF %JUCATI”“AL RESEARCH

IN BRAZIL

Robert dJ. Haviéhurst
September, 195

If one compares educational research in Brazil with educa-
tional research in other Latin-American countries, one is impresw-
ed with both the greater volume and the superior quality of work
in Brazil. But when one attempts to measure the Brazilian work
against the needs of education in Brazil, one sees such serious
weakness that one cannot be satisfied with the state of affairs.

Almost all of the educational research An Brazil has been
done in a highly individual manner, the work of a single person

"'C.J

pursuing a single Interest The r@sulu is a quantity of publica=-
tion, some of 1% el bipgh qu11ity, but scattered over a wide area
and not having much effective bearing on the pressing practical
problems of educa ulon in Brazil. “here are also a number of fact-
finding researche oW the survey type, which help us to get a true
conception of the s tate of affaivrs in Brazilian education, but of

course do not point the way to solution of problems.
Needs

There is a major need for the Pl&ngiﬂﬂ and conduct of a se~-
ries of researches on the pressing problems of DBrazilian education
such as: ‘ :

1., Length of school day and achievement of pupils. The
school day consists of 3 to LI hours for most cnllaren. This may
be the *ﬂjow cause of low levels of achievement in the primary
school, but nobody has proved it. lMeanwhile, the short school
day may become SO we11 established for reasons of economy that
it will be difficult to change when the financial resources be-
come available to lengthen the school day. There should be a
careful study of the rela ion between length of school day and
achievement of children.

2. Tests of learning ability of chxldren, wi th norms for at
least one of the more “opulous states. Group tests are the most
practical, and in spite of the shortcomings of such tests, they are
a valuable instrument and should be made available.

2. Studies of the causes and concomlitants of Failure and
Suecess in School. :

L. An extensive sbudy of the nature of opportunity for educa=-
tion in Brazil, especially at the secondary school level. What are
the factors that limit the opportunity of able students? Under
what conditions do we find the mahimum>of educational opportunity?

5. Studies of Teacher-Pupil relations. What kinds of leader-
ship style are most effective in the classroom for Brazilian child-
ren? . «



C. B. P, E. 2.

These may not be the most important problems, but they are
among the most important, and they all illustrate the fact that
such studies require resources of money and time. They require
careful planning, team-work, and a good deal of time. No indi-
vidual will be able to do much with such problems. There must
be some institution that can marshal the time and energy of
teams of people for this kind of work.

To meet this need the following steps might be taken:

1. One or more institutions might set up educational re-
search programs which are based on careful planning, on the develop
ment of a research team, and on the assurance of support over a pe=-
riod of years. The Centro is obviously such an institution. In
addition, it would be desirable to support such a program in one
or more of the Universities.

2 It must be said, however, that the personnel for such a
program does not now exist either in the Centro or in any Univer-
sity. This is the crucial weakness. There are numbers of young
people, trained as educational technicians or as graduate students,
who could work on research teamsj but there is almost nobody with
the maturity and training necessary for leadership in such research
" projects. A few people might be mentioned, but they are either
working in other areas and cannot be brought back into research,
or they are not interested in a research career.

What is needed is a half-dozen people between the ages of 30
and li5, training beyond the Ph.D. level, with experience in a va-
riety of research techniques. These people should be given further
opportunity for study abroad, if necessary, and then given research }

or University appointments on a full-time basis, with assurance of *
stability to their jobs,

Perhaps the chairs in HEducation in the major Universities
should be open to such people, after they have served as research
directors, with the expectation that they would continue product-
ive in research and in training people to take their places.

3« The problem of financial support is probably less pressing
than the problem of finding and training personnel. But there
should be a system of making research grants on an objective basis
so that a person would enter on a research career sure that he can
find support for his research if it is of good quality.

For this purpose, it seems to me that some sort of Commission
on Hducational Research should be set up and given money %to spend.
This procedure has been adopted in all the modern countries which
support research. It was first applied to research in the physical
and the bilological sciences, and then to the social sciences.

The commission should be given gradually increasing money, as
it learns 1ts job. It should have an adequate staff, It should
establish itself in the minds of people as being thoroughly object-
ive, and having no personal interests in the grants that are made
or in the people to whom grants are made.
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A GRANT-IN-AID FUND FOR RESEARCH IN THE SOCIAL SCIENCES

Robert J. Havighurst

September, 1958

Wherever research has been promoted effectively in a society
there has developed one or more agencles with money to spend on
the training of researchers and the support of the work of such
voung people while they were getting started on a research career,
The experience in Europe and the USA in the physical sciences set
the pattern in the period after 1910, when several Research Coun-
cils were established and given money bto spend o fellowships for
advanced training and on grantsa-in-aid for small research projects.

In more recent years the same process has been followed in
the Social Sciences. In the USA the SOCIAL SCIENCE RESEARCH COUN-
CIL has had for years a substantial program of fellowships and of
grants-in-aid, and there 1s hardly a soclal scientist of consequen=-
ce today, under age 10, who has not had substantial assistance from
+the SSRC. These grants are for training promising young people,

~paying them to get the kind of post-doctoral training that will

turn them into independent researchers, and then supporting their
first small research projects until they get to the point where
they can plan and get support for major research projects from
Foundations, Government agencies, private business, etc.

Something like this might well be set up in Brazil in the
field of the Social Sciences. Thlis might help to meet the press-
ing need for people training beyond the Ph.D. level. It might help
to get such people started on research careers. For example, in
Sao Paulo there are a number of able young people whose careers
are blocked in the areas of economics, soclology, psychology, go-
vernment and anthropology because they cannot get advanced train-
ing or, if they have such training, because they cannot get a re-
search assignment, Yet Brazil is desperately short of such people
with adequate training and experience.

It might be argued that CAPES fills this need, and it certain-
ly does, to some exbtent. Possibly CAPES could develop the program
further, with the use of one or more Committees on Fellowships and
Grants-in-aid. What is needed is a kind of Commission which is
objective in its judgement of people and projects, and which 1s re-
garded as representative of the leading social sclentists in Bra-
zil, The Commission coul 4 start in a small way, and use more
money as it learned its job. ‘ ‘

After a couple of years, if successful, such a Commission
could probably get substantial funds from such organizations as the
Rockefeller Foundation. :



