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Dr. J yme Abreu:
l' gree in general wi th your memo1"um concem1ng

atatt tor your D1viaIon. B th types 01' ork ar lmp rtant
both types 01' people e valuable oo-workel's 1n th Oentro, but I tMnk
tha t tbe buildlng 01 a la1' estatt oi' apeel lista 1 ubj ot-mattel"
tlelds ould Dot be dear e. As you sa,.,. sueh peoPle can wOl"k
01'1 oo1'1t1'aot to~ joba 01'wrltlng, and they genel"allYjPl"erer to go onte chtn whil they are ork1ng on te eher t manuals. text-boo t te.

I

Perh pa th ri exper1enoe i not ppllc ble heztef. but
I vill report lt tor what lt ma7 be worth. When I li worldng tal' th
Rockefeller Foundatlon. li pu d .om . peeple to wz-lte textbook$ and
m nu la tal' te chera ln th 1'1 ld 01' s eond~y educ tlon. In th1 way
some new p10neermaterl 1 r prep ed, and ve~ 00 number oi' p opl
not on our payroll beg 1'1 t prep eu h th1r.s 1'1 t publ1 U them
through tbe ••egulal' text. 00 ubllab r•• All we d d to do v.a to
get rew people eta:rted wi tb Foundatlon 1n01'1&7. and tbe p tte:rn wa$
dopted by other •

. xpe~1ne 1 text- ooka 1a t t t pl'lneIple ot
"tree e tel'prls "vor b at th ~ • Ir p ople st to ke ~e7 by
sale cl theil' booka. 6'1 111 goto WOl'k wlthout muoh atImulatlon 01'
other sorte. The :role of the Mini try, ln thls 0&' , might be to ·st1mu1 te
pioneer work by par!, tI" 1t. nd then to count the regular ,proc dur
ot the publlshlng and wr t1ng busineS8 to carry on

'l'he poup Qt p op eho e lIork 1a pr1maj~nature a:re 1n totally differ nt altu$.tlon, here
l They cannot hope to mak OAe7 b,. 8el1ing thelr wrl

/
ln teams wi th ther 1'- earoher.. and tb1 &na th t work 1n
Instltute' 01' UnIv ra! roj ct 01' n1atry pr j ct • They are C ntlna.lly

\

temp ed aw y b}"orfer ot te oh1ng and drainistr t v osl tions.
In B*,'11, the e pe6ple are . GarCe, tter one or them;g t fi

hlshlevel ar t:r 1nlng, lt 18 great 10S8 tor t t P rson to leav. tbe
tield. CObaequebtly lt te to me tmportant to no ~ such peopl t
take tull-t1 Job. ln re earch agencie» nd to p~ovIde a good c eer
t r the , 1n tel'lU at lar}". pr •• tige, etc.

For the next ti ep 1 year a 1t eel11$ . t tbra w111 b
erllol 1 perlod tOl'· uch p ople. 'lhey wl11 get 004 tl"aInlng, here

orabl'o d, nd tben th y 11 look tor po81tlon h • It th Y d no
t1nd good poal tion j t e"1 111 dPltt 1nto po 1tI na thàt do not use
their scIentltl0 knowl and akl11a. • haa b th o fi vi th ar
good people wbomI hav w tobed dtwlng the le.at two 1e8.l' • On.the tbel'
band, ir they.6an tlnd. 004 po.ltiona 1 edI tel .• I b·l!,.v that th
development or Unlv rIre h P"O , ot ~1onal Centpo., o, i ~

will be r p1d ebo to ab'o b the 1tMn the xt te •• iear •

~))!-\ . .'Ibe ppoblem ar th htm-nlng •• ond&l'1 •• hool p ople '8em' to me toV:': be 8.8"01&.1 ODe whIcb au ba~cn:, be et br OUl" C nt:rê lone. I hve two
~ ~\ fux-t .eraug eation'. ene 01' two o! the. ght be 'ent to the UNESCOcour
~•••~~ tOJit Speolal1at& 1n E u atlon a t 8_0 P ulo beglnn1n next .~arch, where
\)}fl, the could se t tuz.-ther tI' 1n1 tO'l} 1. erablp h re. Alao,· a groupot
./ hem might b ke,pt to ethe:r heI', in Rio ror .Q year ••... by a.salgn,ing!~~hem a p rt-time ~e.ponlb111ty tor d'lJawlngup 04&1 plan fo~ the

~~\~ xpe~1mental GIn alo to tollow. In~l c se, th D16cto~ or th ne
? BasI0 hould work vI th them obal "or o o lae who w111 h

lmportant posl tIon 1n the new G1n 10, as Ourrl ul D1l'eotor, 01'
ometh1ng .Imilar -.

Robert J. H v1ghur ~
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Dr. JaYJPe Abreu:
I agree in general with your memorandum concerning

staff for your Division. Both types of work are important~ and
both types of people are valuable co-workers in the Centro, but
I think that the building of a largestaff of specialists in su~
ject-matter fields would not be desirable. As you say, such people
can work on contract for jobs 0f weiting, and they generally pre-
fer to go on teaching while they are working on teachers' manuaIs,
text-books, etc.

Perhaps the American experience is not applicable he-
re, but I will repport it for what it may be worth. When I was
working for the Rockefeller Foundation, we paid some people to
write textbooks and manuaIs for teachers in the field of seconda-
ry ed~cation. In this way some Hew pioneer materiaIs were prepa-
red, ánd very soon a number of people not on our pa~roll beg~ to
prepare suck things and to publish them through the regular text-
book publishers. AlI we needed to do was to get a few people sta~
ted with Foundation money, and the pattern was adopted by others.

My experience with text-books is that the principIe
of "free enterpreisen works best there. If people stand to malte
money by sale of their boos, they will go to work without much
stimula.tion of other sorts. The role of the Ministry, in this
case, might be to stimulate of the publishing and writing business
to carry on ,

The group of people whose work is primarily of a re-
search nature are in a totally different situation, here and in
other countries. Theyamnot hope to maltemoney by seIIing their
writing. They must work in teams with other researchers, and this
means they must work inlnstitutes or University projeets or Mi-
nistry projects. They are continally tempeed a~ay by offers of
teaehing and administrative positions.

In Brazil, these people are scarce, and after one oI
tàem gets a high leveI of train1Bg, it 1s a great loss for that _
person to leave the field. Consequently it seems to me important
to eneourage such people to take full-time jobs in research agen~
eies, and to provide a good e~reer for them, in terms of saIary,
prestige, etc.

For the next severa! years it seems to me that there
will be a crueia! period for such people. They will get good
training, here or abroad, and then they will look for positions
here. If they do not find good positions, they will drift into
positions that do not use their scientific knowledge and skills,
as has been the case with several good people whom I have watehed
during the last two years. On the other hand, if they can f1nd
good positions immediate1y, I believe that the deve10pment of Un1-
yersity researeh programs, of our own Regional Centros, ete., viII
be rapid enough them within the next few years.

The prob1em oí the returning seeondary seholl people
seems to me to be a speeial one which can hardly be met by our Cen- .
tro alune. I have two further suggestions. One or two of them might
be sent to the UNESCO course for SpeeiaIists in Education at são
Paulo beginming next March, where they eould get further training
for learership here. Also, a group of them might be kept together



C 'fr. P. E.

2.

here in Rio for a year or so by assigning them a part-time respon-
sability for drawing up 'a model plan for the experimental Ginasio
tiofollow. In this case, the Director of the new Ginasio Should
work with them as chairma , or somedody else who will have an im-
portant position in the new Ginasio, as Curriculum Dir~ctor, or
something similar. a) Robert J. Havighurst
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Regina Arruda •••••.••••.••••••.• Quidance inthe Sec .ndary School ••

••.Antonio Fernando Par-anhoe ••
cDowell .•.•••••••...••.•••••• Sec.ondnry School Curriculum ••••••••• Prot. 4e InglE:s do Colégio Navtill,

do Ginasia Angrense, da Academia An-
o:lo-Brasileira

i I
I i

!lº H E § cou CARGO· QUE E'(ERCE

C adlm.o Santo Bastos •.•...••,.•.. General Sciences ••••••••••••••••• Prot. do Colégio !1allet Soares
rof. do Elfsino Supletivo da Pref •. ;

Lya 1>1a1'1aMuller Botelho •.•••. ., Language and Li te r ature •..•....•.• • ••.•.... PretA de Inglas na Clã1ture Inglesa'

Gul~Dutra da Fonseca ••• ~•• f')()cial scfences ••••.••••..•..••• • •••••.•..•• Prof'. d~ Geogr.cfla Geral e do Brasil
dos Colegios Bra~i~eiro de A1me1da e
Hallet Soa.res - Geograf'o 1nterino no
DTAdo Servl~o Socia.1 Rural.

. ,,,'l'helmaPatti de Cr rvalho e·•.••· Socl.al Sciences ••• · •..• •••·• •• ·..••••••• Datilografa do }Jlinisterio do r.traba-
Silva lho ...•Profa de Filosofia St~ Ursula

José Luiz Silveira .r.liranda •••• Business Education •••• « ••••••••• « ••••• Escri tUl"ário do Bf'ndo do Brasil

...;.,.",,,.,

..
guage a.l1d Literature •••.•••• ~••••• Pror~ Primarinda f",D.F.(requisitada

para lecionar ingles em Ginasta de.D.F.}
Eliza Prescott ..••.••.••..•• , ••••• L~

Maria Amália SOuza/Rangel- •..•• 90condary Sehool Administrnti0n ••..•• Prof'A do Ensino "Têcnlco(Curso BásiCO
da P.D.F. (Historia).

N!cia M. Bess Tests and Heastirements
,

uxillar de Estatlstica no lSOP-Au-:wil1~r de Psicologia nQ Escola Expe·r1menta~ do IKEP
LD
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'"CANDIDATOS QU~ OBTIVERAM BOL "'ASDE APERFEIOANENTO NO ENSINO
SECUND 10

N O 111 E S COURSES C ARGO QUE EXERCE

Regina Arruda •••••••••••••• ~idance in the Secondary School
Jeneral Sciences •••••••••••••••••

-
l?rof. ~do
\frof. do

~

LYQ Maria Muller Botelho ••••• Language and Literature ••••••••••••• Profa de
GUiU:el'llBDutrada, Fonseca ••••• Socia.l Sciences ••••••••••••••••••••• [Prof , df} Geogr,,,,fia.Geral e do Bra.sil

", <""""" - [dos Colegios Brasi],eiro de Almeida e
Mallet Soares - Geografo interino no

TA do Servi~o Social Rural.---, ,Datilografa do Ministerio do ~raba-
lho - Profª' de Filosofia Stª' Ursuj.a
Escriturário do Bando do Brasil

-,

Colégio lo1alletSoares /'"
Ensino Supletivo da Pref.
Ingles na Cultura Inglesa- ),

Cadimo Souto Bastos •.•••••••

Thelma Patti de Cervalho e ••• Social Sciences •••••••••••••••••••••
Silva

José Luiz Silveira Miranda •••• Business Education •••••••••••••••••

~

AXAntonio FerRando Paranhos .
MacDowell .•••••••••.•••••••••• Secondary School Curr~culum ••••••••

Eliza Prescott •••••••••••••••• Language and

A ,Prof. ~e Ingles do Colegio Naval,
do Ginasio Angrense, da Academia An-
glo-Brasileira-

Literature •••••••••••••• Profª' Primária da f.D.F.(requisitada
para lecionar ingles em Ginasio da
P.D.F.) I )

Maria Amélia Souza Rang~l ••••• Secondary School Administratimn ••••• Profa do Ensino,Técnico(Curso Básico
da P.D.F. (Historia).

Nlcia M. Bessa Tests and l-ieassalrements Auxiliar de Estat1stica no lSOP-Au-
xiliar de Psicologia. na Escola Expe-
rimenta} do INEP
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